Kecp things lively, present “Idcas in Acton” ~an expanded
version of “out of the box thinking” + a new 12 minute
video. Heavy duty audience. Liked the company.

Stand-up Skills... Involved with another fascinating
proec:teaching Presentaton Sl fora majorbrokersge
Brn Whathasemerged sstherealchalle
ing the image of the Company. So we are o ing
solpts, reting new viouals and. preparing fof the re
hearsal stage of new business presentations.

clmoment” JATRch ot ine il leaisl e
and meeting planner John Fields ona totally differentkind
SEaLGR e
too early to talk aboutit et

What I've Learned..

1. Lifeain't permanent. But thatisn'tscary. What's scary i

ot doing What youlre ca pable O b or geting dore

Tat yoawant o o fustDOIE)

2 The Valueo Subconscious Accumdatio. With thehappy
diversity of the projects and assignments, each one teaches
Tnstie s siB T e AT u\mr~
G o el e
skill collection. And itall becor e S for 1 the
people who pay you

important skill of all is Makig the Conrec
tion...creatingarealistic tight believablebond withpeople
youare dealing with: consultant with client... teacher with
Students... speaker with audience... sales person with
prospects.
ithout this real-time Connection, nothing important
happens. I’sjust an exercise for the person talking, and an
audience(ofone o many), politeand ready o walkcatway
un.mmd and unchallenge

5 i The sinoint maberto projects you have
docsnt matter. Taking car of them ohe a & fme s
Faster you work, more you concentrate, better you get.

How do these discoveries effect
‘my business and clients?
Once you accept an assignment, it becomes a Com-
mitment not a job.
B. You bring everything possible to the table, whether
you're getting paid for it or not
o e
1ol thetrut
D Yo el Seaight off e 10p. Gt o e Tearof
it. Make something happen.

93 was not my favorite year. You didn't get the

sl eegion DA

that year. Reasons (plural) knncmb«‘n

m.lm (angiopiasty, (APAD S way b s 0uly)

cmia sl (Ausa) o prosa

iy Lo s adept radiation. N

beensickbefore. Diditallatonce. Itsover. And thatis that.
Nonotes of sympathy please.

Back at ... January, between operations, delivered a 45
minute version of “The Great Bain Robbery” for Los
Angeles Rotary. Did a TEC session for Car
Pt ot Fl i s ot 75 o i
went to Amsterdam. Why not?

Piter ven den Busken, deliverd. 2 special
" thereof US. farketing fohisrencs
mydmenlx‘.xllcd”dzgmlgbmmmnl” (‘roof"is “robbery
ifthathelps, Faitulsonand supe rael =
Chiis came with me — mainly to see I didn't induge too
on “urcheaty” Dulch cramy delights and choles-
il
it e mve s ke ey o o
and going and going. .” Next stop, St. Louis. 90 minute
keynote for Carol Christison's DDA on the How T's of
snaring captuingand developing Lt Cstomers Tt
Ifyoucall them customers... why aren’t ik e
fr0m you~ and more oien: Went wel

(Good news! Going back to do.a ecial “Great IDDA
Brai bery” Febr o o 5o e Day-long
S by semio o ot M o

in San Antonio)

Advice and Counsel.. June brought a_consulting con-
tract inRefal Sales teaining with Bil Webster’s very
varied video/ ,.mmn /it ot/ card sores. This v
troduced me to Hallmark Greeting Cards’ remarkably
simplefaceto-acesalesraining systen. Absolutely excel-
lent basics for any rtal front-line contact personnel

\hat You Discove...nretal theproblemsarenotwith
sgement, nof with management’ intentions, or the
A S i e o e s eeag T
problemis ofenughconsitnt raing of e ot e o
eop

ieve losing one $5 custorer

ou 354 thousand doliasayear We've
yourbraintoback up that figure.

cqu €l fax or mail the chart to you

prorto. mm = S350 coutd bay & ne ot a ko

Bodks.

Ourclassicidea book, The Great Brain Robbery contin-

estosell, Between Muray m\d me, and the book never

obery s ol aver 30000 copis,

iccess.”) For copies at

Secialprics fon eehisge ax foc yoratel Gy S oy
ees, fax or phone.

Writing in progr
* 20000 word artice on Database for an lislin divot
‘marketing magazine Septe etro
T R e Lty
training article in Progressive Grocer
m 4 (Reprints on request)
and a new book for ‘95 called..“WAYMISH"®
Partner-writer-speaker Ted Cohnjustregisteredthename
solcantell you the secret meaning, Clip offthe firstletters
of each word

“Why Are You Making It So Hard.
for me to give you my money?” = WAYMISH®

Collected cases - stories of what we call “W
stupidities small and major corporations unc
commit. Infuriating dumb rules. Barriers to buying that
management et atsaseof Less thar-fully.rained derks
o drive customers right out the door

Allthe tories arercal. That's the s part. We'veadded
aclutchofsugge:
training, In
practically no b apes
el e e v
book i dedicated to wiping out the worst phrase of all:

will never do business with these peaple agint
out Spring 95. Stay tuned.

Speeches on the Docket.
« The 4 to 6 hour “Generating New Ideas'
king for retailers
P ith major e
coast printer
« HRD speech on “Change - Adapt or Perisht”
* Motiaton meeting ora group of micwestgrocery

anage
+ ANegotiting pen e
cutting we've designed.

Out 0f 240 working days that leaves plenty of time and
pace for new assignments. Besides I don't sleep a lot,

rope Again... Back to Amsterdam (getting
comirigie) i o DS g var
(“Day of the Salesman”, later reported in th

as “Hammers and Drammers” (Mov

Comerst... Nasappo

‘World Cup Socces Pla

e Fond ot ol nm, ames

value. No freebies!) G \u;,htupm‘h»l:urw

madness. Great fun but... the constant 7:30
aam. Commitesbreakast mestings became such bt
Istill wake up thinking “T'm late!

Training.. nment ey i 94 for naion:
\\\doHnmeSnvmgsH.m Billonstrong Taskiceste

completesa Mmmnpnwm eos,scripts, Coach-
g Wil Lo i = B o

Working again with Mr. Dialogue, Mike Kars, and top.

ness and hi The
fes is completed. (5

ambition ~ CD-ROM interactiv

training is going for the future!

Amthemarketing consulfantfor G
hm.\m RasinsAre nSar

shopping ¢ Pretty e
mngl\vl in umum efirsofan neeprse (Yah, Gunther

omia

WelesmitafonsWrote drec l\n..dn

Rour takeoifon he

\h\;:en\vd\up ulﬂ\vMurple\‘ udio set and a
ling, e s acions Judy's showease wonloud

Huzzahts mmmrmmwmm

FMI first, then Denver... Early May, tripped into Chi-
cago, me Ted Conand A foodindusiry
audience we did a pre-publication

SH” Rew book (Detals folow

n plane home, encountered Dale Byme - CEO o
lmaum ~ and he hired me then for his national space
‘management meeting at Scanticon Conference Center in
Dotier (i nete e Moo e Pl e VAt
“ringmmastes” ~ Infroduck speskers, dosome summaries

Two New Worlahops
(1) Ax upgaded Customes Seryice shoty called 150
Ways to Preserce, Proect and. Fromte e il
O

(2)“Comman Sense Team Bulding inan Eraof Downsizing”
(And still produce more wit eople)

Personal:
Question I get most - “Are you still working
Answer: “Yes... but I've cut back to 6 days a weel

‘The usual reaction? Eyes glazed, head nodding, they
mumble, “Good. That's nice.”

Healthi ey Good. Wall orS s a el Weight
down to a comfortable 191. Energy won't quit. The food
st prvig S T i art collng

husigm obespesking more st b sending out ESP
waves. And [have my Frequent Flier card right here inmy

Allis well. Be delighted to hear from you.

My very best

Ray
December 94
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